Dr. Abdullah Rashid Mohammed Al- Ma’awali

PhD- Business Administration (Quality Management & HR)
Expert & Lecturer of Quality Management and HR
Nationality: Omani

Mobile: +968 99336322 / +968 99077747

P.O. Box: 1077 Code: 111 CPO

Sultanate of Oman

E-mail: dr.abdullah.almaawali@gmail.com

Objective:

Working in a challenging environment so that I can use my humble experiences to demonstrate my resilience and
find solutions to the difficulties I may encounter in the work environment. | will also do my best to develop the
work and make the best suggestions that benefit the organization in achieving the success it seeks.

Qualifications:
» PhD — Business Administration (Distinction - A)
Quality Management & HR— MSU- Malaysia 2017.
» MBA (Honour) Hull University-Business School ~-UK 2012.
» B.A - (Honour) — Leeds University- UK 2002.

Courses:

International Quality Assurance Programme in HE (IQAP) UK 2018.
Certificate of (6 Sigma Implementations for Improving Quality) Dubai-2013
Quality Improvement — CQIA Course (Dubai- 2013).

Health and Safety (NEBOSH-Practical) 2011.

Health and Safety (iosh) — 2010.

Certificate of External Quality Audit Reviewer — Oman 2010.

Certificate of Quality Assurance (INQAAHI) conference — Abu Dhabi 2009.
Certificate of Time controlling Abilities — 2008.

Certificate of Management Abilities — 2007.

Certificate of Human Resource Management — 2005.

Computer programme Certificate — 2000.

Professional Highlights:

Preparing & Writing OAAA Quality Audit Portfolio.

Preparing & Writing Strategic Plans for the organization.

Preparing & Writing Operations Plans.

Preparing & Writing TQM Policy.

Preparing & Writing HSE Policy.

Preparing & Writing Risk Management Policy.

Managing Quality Assurance, & Auditing academic organisation.

Managing Public Relationships.

Managing Human Resource Department at any types of organisations.
Auditing & reporting business organisations.

Developing and Implementing Strategic plan for the academic organisations.
Excellent abilities to deliver lectures & presentations in different managerial areas.
Well-developed negotiation and contract management skills.

Marketing Experience at both government and private sectors.
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Previous Work Experience:

» 2022 — up to date
Head of Quality Assurance Committee
1. Managing all the quality assurance process and requirements.
2. Preparing the semester reports and annual reports.
» 2021- up to date
* Assistant Professor (Business Administration) at A’Sharqiyah University
1. International Business
2. Research Methodology
3. Organizational Behavior
4. Human Resources Management (HRM)
5. Services Marketing
6. Entrepreneurship
» 2021 - up to date
Assistant Professor - MBA program at A’Shargiyah University.
1. Leadership (skills & responsibilities)
2. Human Resources Management (HRM).
3. Organizational Behavior (OB).
4. Research Methodology (RM).
» 2019 - 2021
* Freelancer Trainer — Quality Management & HR Management.
» 2015-2019
* Head of Quality Assurance — Private College.
» 2015-2019
* Assistant Professor (Managerial Sciences Courses):
. Total Quality Management (TQM).
. Entrepreneurship.
. Research Methodology.
. Production & Operations Management (POM).
. Organization Theory
. Human Resources Management (HRM)
. Organization Behavior.
. Principles of Management.
. Managerial Communications.
10. International Business Management (IBM).
11. Strategic Management.
12. Principles of Marketing.
13. Graduate Project.
» 2017 - 2019.
* Assistant Professor - MBA program.
1. Human Resources Management (HRM).
2. Total Quality Management (TQM).
3. International Business Management (IBM).
4. Leadership.
» 2012 -2014.
* Deputy Head-Quality Assurance Department.
1. Preparing annual quality reports.
2. Implementing KPIs. for Academic & Administration.
3. Follow up quality requirement in each department.

OO ~NO O WDN P



4. Preparing annual evaluation reports of each academic staff performance.
* English language lecturer- Advance Academic level.

» 2007 - 2010
Head of Quality Assurance Specifications. (Ministry Of Higher Education-Oman)
Updating and creating New KPIs for Private Higher Education Institutions.
Distribute the culture of Quality Assurance in Private Higher Education Institutions in Oman.
Ensure that serious implementation of QA within organization.
Annul & semester sites visits to (PHEIs) and preparing reports and studies about the level of the quality
and the awarding academic programs.
Follow-up the (PHEISs) performance level & quality criteria implementations commit.
Co-operation & co-ordination with local, Arabic and international bodies in QA.
Study the academic agreements & co-operation notes between MOHE and other bodies.
Work to build academic relations between (PHEIS).
Produce researches & studies relate to develop QA in (PHEIS)
10 Organize seminars, training programs and workshops about QA in higher education.
11. Other responsibilities related to QA in higher Education.

el Nl =

©oo~NoGo

» 2010 - 2012 (Part-time)
Manager of HR Department (Health & Safety Institute) Oman

» 2010 — up to date (Part-time)
International Trainer & Lecturer for the following presentations:
1. Quality Assurance & TQM
2. Entrepreneurship (Modern Entrepreneurial Skills) .
3. Modern Quality Systems.
4. Efficiency & Administrative Effectiveness.
5. Health & Safety in the work Environment (HSE).
6. Strategic Planning and accompanying operational plans.
7. Training on Teamwork Skills.
8. Human Resources Management.
9. Priorities & Time controlling course
10. Work pressures control.
11. Leaderships & Modern Management 6 Skills.
12. Skills of brevity, Demonstration & Presentation.
13. Customer services abilities.
14. Analyzing problems and take decisions.
15. Communications Abilities (Effective Negotiation Skills).

» 2010- 2012

International Lecturer:
1. Lecturer of (Effectiveness & Efficiency) in Bahrain Kingdom 2010.
2. Lecturer of (Quality in Management) UAE-Dubai 2012.

» 2005 - 2007 (Full-time)
Head of Overseas Scholarships. (Ministry of Higher Education - Oman)

» 2003 - 2005 (Full-time)
Postgraduate Scholarships Researcher. (Ministry of Higher Education - Oman)



Key Skills:
Languages: 1. Arabic (Fluent).

2. English (Proficient).

Lecturer of Total Quality Assurance.

Trainer of HSE courses. (iosh & Risk Management).

Member at the International Quality Assurance Conference in UK 2018.

Member at the Arab Trainers Conference in Muscat/Oman 2015.

Lecturer of (Quality + HSE) courses at Public Administration Institute (2012).

IOSH Conference — Oman (March-2012).

Member at (OQNHE) Quality Assurance Conference Muscat 2012.

English Language Lecturer at Diplomatic Institute for the employees of Ministry of Foreign Affairs
(Intermediate level). (2010).

HSE workshop —Oman (2010).

Member of the committee at Quality Assurance Conference in Muscat - 2010.

Quality Audit Observer at Ibra Technical College (May 2009).

Member at Oman Quality Network for Higher Education (OQNHE). 2008.

Ministry of Higher Education Delegation Member to Malaysian Universities (2007).
Member of P. R Committee at GCC Higher Education Conference (2006).

Member of School Performance Evaluation Project (2003).

Member of P.R. Committee at International Education Development Conference (2002).
Omani Youth Representative at UNICEF International Conference Tunisia (2000)
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Academic Supervisor:

» PhD local supervisor (Accredited) (UK & Malaysia).
» MBA Dissertations’ supervisor A’Sharqiyah University.
» MBA Internal Examiner A’Sharqiyah University.

Publications:

» Abdullah R. Al Maawali, Managerial Exploring Managerial Effectiveness in the Public Sector: A
Qualitative Approach

https://www.ijicc.net/images/vol8iss4/8401 Al Maawali 2019 E R.pdf
» Abdullah R. Al Maawali,
https://asdaaoman.com/17029/ Jall adaill cilows ge  -Aa03SY - gall-dlas-/

» Abdullah R. Al Maawali,
https://asdaaoman.com/15062/4: sic-3as sl Janll-lia-Ja-9/

» Abdullah R. Al Maawali,
https://asdaaoman.com/15216/s- i sll-caa sll-a geia-rrall-Culows gall/

References:
1. Dr. Mahmood Mubarak Al Sulaimi (Consultant - Ministry of Higher Education)
Email: dr.mahmood@mohe.gov.om Mobile: (+968) 99203237

2. Dr. Said Abdullah Al Adawi (Consultant - Ministry of Higher Education)
Email: dr.said@mohe.gov.om Mobile: (+968) 99895338)
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