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Abstract:

This study aimed to identify the impact of human resource management
functions that enhance the competitive advantage in private higher education
institutions ( a case study of A’Sharqiyah University). A descriptive analytical
approach was used, where the questionnaire was designed and distributed to
the study community, who are the employees of the A’Sharqiyah University.
The study will contribute in this field by providing the theoretical basis and
practical evidence that shows how human resource management functions in
enhanceing the competitive advantage. Moreover, this study aimed to uncover
the most important obstacles and challenges that face and affect the human
resource management functions of planning, recruiting, training and
developing human resources that would enhance the competitive advantage
in A’Sharqiyah University.

The study revealed a number of results, the most important of which is the
existence of a statistically significant relationship between the functions of
human resources management in its dimensions (planning, training and
development ,recruitment) and the competitive advantage in its dimensions
(creativity and cost leadership). Based on the results of the study, the most
important recommendations was the formation of a working group
concerned in doing comprehensive studies of human resources functions

and knowing the practices that are used in the competing universities, as
well as studying the best international practices used in the prestigious
universities and the possibility of their application in the A’Sharqiyah
University. Also, seek the help of experts in the field of human resources to
evaluate the regulations and policy used in the university and the possibility
of improving it. In addition , it is necessary to pay attention to apply the
planning process scientifically based on the latest international practices. It

IS crucial to continue enhancing the training and developing human




resources by establishing long-term and short-term plans through knowing

the weaknesses in performance and how to develop it.
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