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ABSTRACT

The researcher's study aimed to know the impact of administrative
communication patterns on the effectiveness of decisions in the private sector
institutions in South Al Shargiyah Governorate and to identify the ability to
practice the activities and means used for administrative communication with
them and their impact on the effectiveness of decisions from the data obtained

and the flexibility of implementing the administrative decision.

The study community included various working groups and segments of
technicians, engineers, supervisors, administrators, managers and heads of
departments in the departments, in the private sector institutions in the
industrial zone, each according to the nature of his currency and
specializations in the large companies present, numbering 300 male and
female employees, and the questionnaire was distributed, and accordingly the
number of ( 300) questionnaires, from which only (121) questionnaires were
retrieved. In order to achieve the important purposes of this study and its

success in collecting data by the study population. The researcher made a

questionnaire from several axes, where the first axis included downward

communications, the second axis was upward communications, the third axis
was horizontal communications, the fourth axis was oral communications, and
the last axis was flexibility in implementing the decision as a dependent

variable.




The analytical descriptive approach was adopted for measurement, and from
this point of view, previous literature containing a questionnaire that included
these variables was examined by formulating a number of questions. Where
the data was collected by delivery through means of communication such as e-
mail and other electronic means of communication for the interviewed

persons.

The study reached several results, including :

1. The results of the study concluded that there is a statistically significant
relationship at the level (0.01) between the effectiveness of the decisions taken
and the impact of (descending, horizontal, upward, verbal communications)

within the private sector institutions.

2. The results of the study showed the existence of a statistically significant
relationship at the level (0.01) between the effectiveness of the decisions taken

and the downward communication, within the private sector institutions.

3. The results of the study showed the existence of a statistically significant
relationship at the level (0.01) between the effectiveness of administrative
communication and the effectiveness of decisions taken within the private

sector institutions.

The study also made several recommendations, including :

- Continuous search for advanced technology means in order to use all kinds
of modern technologies that are used at the global level in major international

giant companies.




- Raising the level of performance in the work environment through

administrative decisions that are in the interest of the employee, such as
periodic bonuses, incentive bonuses, training, and providing a safe and risk-

free work environment.

- Activating the role of the human resources department or directorate in

improving the training capabilities of new promotional courses.

Key words/

Administrative communication patterns, the effectiveness of decisions,

private industrial establishments.
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