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This study aimed to know the impact of the democratic style in
administrative leadership on organizational behavior through its following
dimensions (at the individual level - at the group level - at the institution level) in
government institutions, considering that administrative leadership is an
Important process and a basic necessity in all institutions, whether they are in the
sector public or private sector because of their role in achieving excellence and
success. A field study was conducted on a stratified random sample of 150
employees in a number of government institutions, and the descriptive analytical
approach was used to study the effect of the democratic style of administrative
leadership as an independent variable and organizational behavior as a dependent
variable. Democratic leadership in administrative leadership on organizational
behavior in its three dimensions, and this study was characterized by identifying
the democratic pattern as one of the types of administrative leadership in
government institutions in the Sultanate of Oman, and to present a new addition
to the field of scientific research, especially areas concerned with improving
organizational behavior among workers in government institutions, and finally
this study came to open the door about the impact of the democratic style in
administrative leadership in achieving organizational behavior, and expanding the
fields of study, whether by studying other styles of administrative leadership, or
studying the style Democracy and its impact on organizational behavior in private
institutions.

Keywords: administrative leadership; democratic style; organizational behavior.
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You are kindly invited to participate and contribute to a study entitled:

The impact of the democratic style in administrative leadership on

organizational behavior in government institutions”. This research is for

obtaining my Degree in Master of Business Administration at Al ‘Sharqgiyah
University (ASU). There is no wrong or wright answers. Your responses will
be treated confidentially and used only for research and academic' purposes.
Thanks for taking a few minutes to fill the following survey items.

If you have any inquiries, please do not hesitate to contact the E-mail listed

below:

Researcher:
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First: Personal information:

This section consists of a number of personal information of
the respondents, please put a tick (\) in front of what suits you,

i dd) cildaral) | eaar Yo

it Ll () 5y

1. Gender: male () female( )

) (V) gl .

2. Educational level (qualification):

General Education Diploma () Bachelor () MBA () Doctor( )

(Ja5al)) (asall) (Sgiunall .2
) sale () oS () el il pss V() s

3. .Years of service (experience): ()3~19 100 () <lsinal0 o Bl (8:80) dasil) cigias .3
( v) sl 20
Less than 10 years () 10 - 19 years () 20 years and more( )
4. Actual Administrative Position: ()=o) () ohome (V) ele i hligh o) .4
() Abse

General manager()

Department manager () Department head () Employee ()

5. Nationality: Omani () Non Omani ( )

()se 2 (V) Sle dpuiall .5
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Second: Independent Variable Statements (Democratic Style

in Administrative Leadership)

In the following sections you are kindly invited to read well the
alternative and then to check ( )the box that best represents your
choice : (1) Totally Agree, (2) Agree, (3) Neutral, (4) disagree and

(5) totally disagree.

() ALl B i) Jaadll) JiSuall piial) )eae: Lulh

¢ Bl G desens Blie IS alely i) o degana Ly Lo
pas bl dgag ae iy (3l sl Hle JSBelE
Mlae (3) ¢ Gilse (2) st Gilsa (1) 1 b ele caslad (V) ke

Bads (38lse 2 (5) 5 Gilse e (4)

Alternatives 1 314 |5 chlad)

1. Leader encourages workers to be creative. v LY e bl BE aady L1
2. The leader encourages group discussion of working methods. Vo cdend Gl daelaad) iU S aady (2
3. The leader encourages the workers to express their opinions in v Ll & p) el o Cplalall S andy -3

the planning and implementation of the work. ooty Jaal
4. The leader takes the initiative to delegate some powers. v Dbl Gars (g S by 4
5. The leader grants the workers powers commensurate with their v & Wl cladla cplalall U e -5
abilities. o)y
6. The leader shows flexibility in his dealings with the workers. 4 FOtlalal) pa alalad 8 dag ye A ek .6
7. The leader views problems as renewable. v aaaia Ll e edlKadl sl ey L7
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Third: Dependent Variable Statements (Organizational

Behavior)

In the following sections you are kindly invited to read well the

alternative and then to check (Y )the box that best represents

your choice : (1) Totally Agree, (2) Agree, (3) Neutral, (4)

disagree and (5) totally disagree.

o dogenae G lad i oadil o)) Al patal) jena: TG
s e JS8eld g ¢ i) (e e gane e IS pls cillal
p ol Ll el (V) ke mass olylai dgas ae canliny 3 o)
2 (5) 5 Gilse 2 (4) ¢ wlaw (3) ¢ Gilse (2) Bada silsa (1)

53 (3ilsa

Alternatives

1

2

3

4

5

LAl

LA (g Ao adaiall glad) ;) gY) sl

The first dimension: organizational behavior at the individual level

1. The organization is concerned with the personal
aspects of the employee.

v

il gall Facaddl) Cafpalls daduiall wigs .1

2. Organizational culture contributes to motivating

s Ol gall gl n b dandaml) 28 aalis 2

employees' behavior towards the concept of self- v o
monitoring. A4S LB o 50

3. The organization directs the behavior of the P 8Ly ga ahasall Aobu dpagiy dungall aoin .3
employees towards increasing their job experience. il agia

4. Every employee in the organization has the v e e o Aalaidl (8 Cilase 1 Al 2 4

opportunity to express his opinion.

s

A

74




5. There is a compatibility between the employee's v ilaaly duaddl) Caligal) alaal On S a5
personal goals and the goals of the organization. il

6. There is an organizational loyalty of employees v Sginses dabaial) olas Guhgall cadas oV 2a5y .0
towards the organization at a high level. e

A ganall (G5imn o adiiil) o gl 1 SN aa)

The Second dimension: organizational behavior at the group level

7. The organization is working on forming working Al Jee Glegene J€<0 Ao dadaiall Jaad 7
groups to follow up on matters related to the v i) sl e
organization. =i Al e

8. Employees work within the organization within Badne aludl (paca dabiidll Jals Gsilagall Jass .8
specific departments where there is no duplication v el b dalgn)) L 2ags ¥
of tasks. ;

9. The organization has a desire to activate collective v elaal) GO diadil deaial o2l 42 3252 .9
participation as a method for solving problems. LAl Jal wgluls

10. An atmosphere of trust prevails among the v copibagall G ABN gleal dadaiall 2gusi .10
employees.

11. The employees in the organization work in the % alsll Guall =g debaidll & Gsalagall Jery .11
spirit of one team.

12. The organization gives enough space for the v ] (pihgall ZAS Aabue Aokiall as 12
employees to submit proposals. ala il
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daliial) (g5t (Ao oadiil] glud) ;Y aa)
The Third dimension: organizational behavior at the organization level

13. The organization develops the organizational

US8s el Sl gk debiiall a5 .13

. v
structure periodically. R
14. The organization constantly updates the Slgid) Gy Jual) @8 dahid) Edab .14
communication channels between the administrative v o
levels. il 433y
15. Employees can quickly communicate their ideas CIalall de oy 2|88 Jla) (9l sall podainn .15
to leaders in the organization. ekl
16. The organization clearly defines the administrative v s Ay ) Ladlal) saaty dadaiadll ags .16
authority.
17. The culture of the organization is in harmony with v Aady adinall B ao dabaiall AE aelin .17
the culture and values of the society.
18. The organization is concerned with developing the v Laadivall Laslgall juolaty dabiiall wgs .18

technology used constantly.

-

< bl
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(3) & GaL
SURVEY REVISION REQUIREMENT/ksia! 42l s qulla

o paall g £ ad) (e ¢ gial) 3 ESAN e JalBY) XL
LS 4 g 40 daa ) g aSule adld)

Jlee V13 1o 8 rtealall da 5o elgsY da g yhaall ol gall JLeS) cilillaia Craa (laial) 138 yiiny
BALAN A ) jagal) Jaail) ) ") giay Cany (5 sad Cua (A 5l Al (e M BALEN " Galiaial
dxal ya oSie Guaill 131 1 e Aidaba & die gSat) Clusal) A el dolud) e 4y ay)
) Agle ) 8 aied alhaal) pe aSle s HURT) 8 453 sa (e Cpenl) il g 1) elayl 5 L 12

adads

Dear teachers, experts and managers,

To obtain my Degree in Master of Business Administration at A ‘Sharqgiyah
University (ASU), the following survey is capital to achieve the research

dissertation entitled: "The impact of democratic leadership style on
organizational behavior among public Omani institutions' .Thus, | apply

your know how to revise the questionnaire and to give me your valuable feed
back in order to improve the quality of the questions/alternatives.

If you have any inquiries, please do not hesitate to contact the E-mail listed
below:
talal.rabea8@gmail.com

The researcher: Talal Rabea Mubarak AL Uraimi.
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Personal informations

Gender

Cial)

Male [ Female [ O ] O Sh
Nationality doudall

Omani ] | Non Omani ([l O GAl duda O diles

Level of Instruction b (gginal

Doctor [] MBA U] iealall o)) isal)
Bachelor  or  License | Diploma D0 ] e As¥) Aajall aglia s L)
= L] gild\ padadl) 0
Secondary School or Less []

J81 Lad dugildl) Al yal)

O

Actual Administrative Position

Jhali sl) i)/ gy cnlhaa) (3 Al algal)

General manager/ | Director/ O e seluafppsa | ale pef ale e
assistant general manager | assistant director - w
O O =
Department / Section | Team Leader [ O G oeh | O gdfadilfaud ()
Head [

Administrative staff ]

K]

Technical Position

astally L) ¢z lias Al Jabad) [ Ayl algal)

Very high skilled (Professor,

Doctor, engineers,...)

g

.-
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High Skilled (High Technician of
laboratory, Team

supervisor,Nurse,.....)
L]

] ( oM ‘@JM‘}-\AAS.. ‘%A) Jl.h\

Qualified employee ( technician,
Operator,...) O

[0 (eeBilgn 33 Jale o) Al e dlale oy

Simple  Employee ( no

O (Sl 0 g9) Sale

qualification) O

Number of years of experience. Bdl) Clgin
0-1 O 01-0
1-5 O 0 5-1
5-10 O 0 10-5
10-15 O 015 -10
Uptol5 O (015 o s
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In the following sections you are kindly invited to
read well the alternatives/questions and then to give
a mark from “(1) very clear question/alternative”to

“(5) not clear at all” by checking the box (1) .

aSal) Aadiall ALY/l LAY 3218 A ol Lad
o T il g JLa/d s (1) Ga Ao sllae) ol
Adle gy elld g o113 jally il g e Sl IV g (5)

(M) paadal) glsal) 2

Part one: The democratic style of administrative

leadership. Farida Zenini. (2021)

Farida Zenini. (2021) (& (i stapal) aail) 1 g¥) & jal)
A 2y 3Rl

Alternatives

4 | 5 SLAY)

Leader encourages workers to be
creative.

£ e cnlalal) MUEY aady .1

The leader encourages group
discussion of working methods.

Gl Lo laad) LdBlal) AN i .2
. Jand)

The leader encourages the
workers to express their opinions
in the planning and
implementation of the work.

b agll ey o cplalal) MY aads .3
.o0Mdtiy Jand) Jasdads

The leader takes the initiative to
delegate some powers.

ccladiual) (ary (gt M) iy .4

The leader grants the workers
powers commensurate with their
abilities.

e AdlSie Ciladia (plalad) B pies .5
POR{RY

The leader shows flexibility in
his dealings with the workers.

Cslalal) e Alala b Lig e MUY ki .6

The leader views problems as
renewable.

.Basata gl Ao cdhall wlal Jhy L7
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Part Two: Organizational Behavior at the AN (g glana Ao padalil) o glud) ¢ G ¢ Sad)
Individual Level Firas Al-Zoubi, and Ahmed Al-Hunaiti. (2019)
Firas Al-Zoubi, and Ahmed Al-Hunaiti. (2019)

Alternatives 1 12| 3 |4]5 <Al
1. The organization is concerned
with the personal aspects of the Cabgall dpaddl) cuilgally dakiial) algs .1
employee.
2. Organizational culture contributes R S T
to motivating employees' dybu G g dpa i) A palud .2
behavior towards the concept of AN BB aggha gad (padlhisal)

self-monitoring.

3. The organization directs the

behavior of the employees 355 (plisall glus gty damadal) psis .3
towards increasing their job ABsl agild Babj
experience. -

4. Every.em'ployee in the _ s of Lalilall b Cilige JS Al gl .4
organization has the opportunity -
to express his opinion. 4 oo

5. There is a compatibility between Al Ciligal) Cila] o 313 dae .5
the employee's personal goals and i .
the goals of the organization. -Aaliial) cilaaly

6. There is an organizational loyalty Laliial) olad cpiligall Laili ¢Y9 dags .6
of employees towards the T i s
organization at a high level. e dgan

Part Three: Organizational Behavior at the
Group Level
Firas Al-Zoubi and Ahmed Al-Hunaiti. (2019)

de ganall (5 gima o aaTil) & glud) s EEY ¢ 5ol

Firas Al-Zoubi, and Ahmed Al-Hunaiti. (2019)

Alternatives 1 2 3 4 5 hldd)
1. The organization is working on y . )
forming working groups to Jas Clogana JS& o daliial) Jad .1
follow up on matters related to Aalilal) (ads ) ) daglial

the organization.
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2. Employees work within the

organization within specific pledl ada daliiall Jas O gilisall Jasy .2
depa_rtm_ents where there is no algall 8 daalga) g dag Y Bassa
duplication of tasks. i

3. The organization has a desire to . e ..
activate collective participation GO Joad] daliiall gl 4y 2290 .3
as a method for solving LAl Jat qluds dsland)
problems.

4. An atmosphere of trust prevails - te g

< ) O A8 ¢fga) dalaial 3.

among the employees. CiBgall G SED el hased -4

5. The employees in the . fonee w3 . sk

L : . 3 Al dalaial) B f

organization work in the spirit of s o Csibsal i’?j‘ '5
one team. )

6. The organization gives enough gl (il gall &S alosa Aailel) i 6

space for the employees to
submit proposals.

a8l

Part IV: Organizational Behavior at the
Organization Level
Firas Al-Zoubi and Ahmed Al-Hunaiti. (2019)

Laliial) (gginun Ao adail glodd) sasll) ol
Firas Al-Zoubi, and Ahmed Al-Hunaiti .(2019)

Alternatives 1 3 5 <Al

1. The qrga_nlzatlon develops the Sy padaiil) JSagl) skl dakilal) psii .1
organizational structure )
periodically. s

2. The organization constantly i i e e s
updates the communication Ciligiall C Juai¥) g dabiial) didas .2
channels between the bl Ayl
administrative levels. o

3. Employees can quickly Aoy a8 Jlay) O giligal) pobiiw .3
communicate their ideas to leaders o x
in the organization. daliial) A Clalal

Ay adlall sty daliial) agdi .4

4. The organization clearly defines
the administrative authority.

Tyas

82




5. The culture of the organization
is in harmony with the culture
and values of the society.

inall Bl ae daliial) ABLES 2l L5

Al

6. The organization is concerned
with developing the technology
used constantly.

Ladiiouall L ol ISy ghaty Aalitall algs .6
il

Other Comments (just fill the table by giving the
question numbers)

Questions That Need
Reformulation

4L Bale) gz lias Adiud

Questions that may be
misunderstood.

daaly e Al

Questions That need proof
reading

Lgad Aihla ALt

Questions That are not in
harmony with Omani culture
and norms

Ui Gl gy e et AL
dailand) g5alially ABLERY

Questions that seem very
long

s dligh gag Al

Other recommendations, remarks:

GAT clliadag cluags

Name and surname of the reviewer: raball iy aud
Job Title: fkabigl) (aaall
Date : gl
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