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Abstract:

Thi study aimed to study the effect of applying total quality management on the
performance of administrative workers in the Ministry of Health in the Sultanate of Oman.
To achieve the objectives of this study, a questionnaire was designed to study the variables
of the study problem in order to test its hypotheses. In order to reach the expected results of
this research, there will be a descriptive and analytical study through the research
questionnaire as a main tool in collecting primary data, which will be distributed to the
employees of the Ministry of Health to include experts, consultants, general managers,
department directors, heads of departments, and employees. The study sample amounted to
(230 employees) The results of the study indicated that the total quality management at a
statistical significance in the performance of administrative workers in the Ministry of
Health in the Sultanate of Oman is statistically significant at the level of statistical
significance (a = 0.05). This may be due to what TQM achieves in terms of providing
workers with accuracy, speed, and skill in performing work, relying on collaborative
teamwork, and supporting creativity and innovation. The results of the study showed that
the support of senior management is statistically significant at the level of statistical
significance (a = 0.05), which indicates that there is a statistical effect of the support of senior
management on the performance of employees, with a statistically significant effect between
the two variables. This indicates that the support of senior management makes employees
feel that they are the subject of attention, respect and appreciation from their leaders, and
this makes them commit to performing their job duties with quality and distinction at work.
The results of the study revealed that support for effective leadership is statistically
significant at the level of statistical significance (a = 0.05), which indicates that there is a
statistically significant effect of effective leadership on the performance of employees
between the two variables. This result indicates that the leaders in the Ministry of Health in
the Sultanate of Oman are a role model and ideal for workers in all their behaviors and
professional practices, and therefore they make more efforts to obtain the support of their

leaders and support them in performing the various tasks, duties and responsibilities.

Keywords: employee performance, dimensions of total quality manage.
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1. Study: (Sultan ,2021), Total quality management practices and their effects on the

quality performance of Jordanian private hospitals.
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2. study: (Al Maani, and others, 2020) “Level Of Administrative Empowerment At

Private Institution And Its Impact On Institutional Performance:A case Study”.
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3. (AL safar, 2019) ”The Effect Of Total Quality Management Practices On
Employee Performance: The Moderating Role Of Knowledge Sharing”.

laled e ALl sagall 8)a) clvlen il Ao Cajenll ) difjall o3 cudon
o g jeall & anl) Jlxiel ae edyladll Gl 5f55 A lslae () cilagall ol e
Balially et aeall Cpraenilly Cpalagall AS5LER g eDaall e Sl ALaLal sagall 83 culisa
e ki) 280 pas o8 s (WSU Eanall &l aadn s cbleall 8)lafg Bl dag )l
DVl aladi ol S LAl Gl HLEAY AP Glegbeall e Jganll figaal)
sagall 512 ol las of M il L aall il dalail 2 i) HlasiV 1y sasiall
Aahyal) 038 A agad L Abjrall Joli DA e Caligall elal e il Ll IS laale s dlelal
sagall o) slaic) PUA (g cpilasall el 35 dalide dumil i lalas) dudwig gk
dyeall Jalo 488 g dlelal)

4. Study: (,2019), “Can Leadership Enhance Patient Satisfaction? Assessing The
Role Of Administrative and Medical Quality”
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